Portlock 

Portlock is the leading provider of storage management solutions and services, dedicated to innovation, development, implementation and customer support.  Storage Management solutions include Disaster Recovery, Data Recovery, Server to Server Data Migration, File system conversion, and File system optimization.       

Portlock’s Product Suite includes: Storage Manager, software designed to manage storage on Linux, NetWare, or Windows servers; Scorpion, a solution that converts Traditional volumes to NSS volumes; Volume Defrag, a tool for improving the layout and performance of Novell NetWare file systems; Disk Test, a program for testing disk drives and NetWare partitions.
· Portlock Storage Manager is designed to optimize server storage, specializing in bare-metal disaster recovery, server-to-server migration and storage management. Users can copy, create, clone, image, restore and resize partitions and volumes. Image/Restore from disk, tape, CD/DVD, FTP and web servers. Disaster and Data Recovery of failed servers is very fast and dramatically simplified. 
· Portlock Scorpion converts NetWare Traditional volumes to NSS volumes and NSS volumes to Traditional volumes. You can use Portlock Scorpion to copy from Traditional File System (TFS) to NSS (on versions 5.x and 6.x of NetWare). You can even use it to copy from TFS to TFS, NSS to TFS or NSS to NSS. Portlock Scorpion allows you to convert from a smaller NetWare volume to a larger NetWare volume, whether it is TFS or NSS. This is especially useful if you have upgraded your NetWare server to NetWare 6.x and want to convert the existing volumes to support the newer (and faster) NSS volumes. Even with all the advantages provided by NetWare, network administrators and users need more to expand beyond the limitations still imposed by the traditional NetWare storage system. They need the ability to store larger files and to store more of them in a single directory. They need to mount more volumes on a single server. They want faster volume mount times and quicker error recovery. While gaining these new capabilities, users and administrators still need all the NetWare advantages they’ve come to depend on. Novell has attempted to make the process of upgrading traditional volumes to NSS volumes supported on NetWare 5.x and 6.x as easy as possible, yet an opportunity has emerged for Portlock Software to make this task even easier.

· Portlock Volume Defrag is a powerful and comprehensive tool for improving the layout and performance of Novell NetWare file systems. By combining cutting-edge technology and real world use by a large client base, Portlock Software has designed Portlock Volume Defrag to minimize downtime and maximize

system operation.

· Portlock Disk Test is a powerful and comprehensive tool for testing disk drives and NetWare partitions on Novell NetWare servers. Portlock Disk Test provides full-support for execution on both NetWare and DOS platforms

Portlock Software provides both products and services for NetWare data recovery for Traditional and NSS volumes and partitions. Portlock’s knowledge and expertise encompasses the design and feature sets of NetWare file systems. As the only company with tools that directly manipulate NSS volumes, we help companies recover lost data.
Portlock has a global footprint marketing products in the United States and Europe with the main company headquartered in Butte, Montana, with a staff of 18.  Portlock also utilizes over 140 channel partners worldwide for the resale of products.
Customer Testimonials  
“Portlock has a great set of NetWare management tools with an advantage of not only supporting traditional file systems, but also supporting NSS file systems, so you can have multiple images of servers and deploy them.” -Doug Knight, Novell Vice President, Infrastructure Products quoted at Novell BrainShare 2003.
“I would recommend Portlock Storage Manager to every NetWare administrator who cares about their data.” -Norman Zhang, Arkon Technologies Inc., Canada 
“Thank you for all of your help. It was a pleasure to do business with a company of your caliber and expertise.” -Joel A. Westermeyer, Western Southern Life Insurance Company, USA
“AWESOME!! Simply marvelous. THANK YOU, thank you, THANK YOU. Can't say enough about Portlock Software. The support was very professional; they listened to my needs, and came through like champs. Not only does Portlock Storage Manager keep a network system running, it provides faster mirroring, faster image back-ups, and it does it much faster than other routines or programs out there.” -Les Merryman, Micro Masters Inc., USA 
“Portlock helped us brilliantly. Your chaps pulled all-nighters to get us new builds to resolve problems. I am more than happy to recommend Portlock products to one and all.” -Tim Heywood, Network Design and Support Scotland (NDS8), Scotland
“It was 30 minutes from the time we discovered Portlock Storage Manager to the point where it was on our system. Customer support at Portlock Software was outstanding and resolved our problems.” -Tom Mullally, Evergreen Park Police Department, IL
“Portlock Software was our only option. Portlock Storage Manager really, really pulled through for us.” -Chris Benson, City of Redondo Beach, CA
“I managed to move 195 GB from a 204 GB array to a new one of 360 GB at 27 GB per hour copy speed. Portlock Storage Manager gave us the opportunity to do what we wanted to and gave us complete satisfaction. It's now our standard tool for such operations.” -Jean-Philippe Mahé, GFI Informatique (Renault), France 
“Our server upgrade went very smoothly with no surprises. The new box joined the NDS tree like it was there all along. Portlock Storage Manager Rocks!” -J.R. Paguia, BT Commercial Real Estate, USA 
“Today I am a happy man. Thanks to Portlock Storage Manager it was made possible to do a beautiful migration in less then 3 hours.” -Wil Beeren, Gemeente Maasbracht, Netherlands 
“I used your Portlock Storage Manager product for the first time last week. I cloned a 9 GIG SCSI drive to a 36 GIG SCSI drive on a Netware 4.11 server. Your software worked flawlessly. The Portlock Storage Manager software is the best utility I have used on a Netware server. Thank You for a GREAT product.” -Dan Connor, ASAP Virtual Networks, USA
Strategy
Portlock has developed specific short and long term goals and strategies to remain successful in the storage industry.  A major area of focus is the continuing expansion of the marketing and product presence in Europe. Portlock will continue to enhance the existing products, as well as develop new ones, with continued emphasis on growing the channel partner business and building upon existing relationships.  Portlock Productions a sister company of Portlock Software was created this year with the intent to stream line the production and shipment of software, manuals, data sheets, and training materials.  This will provide the company with the ability to control costs in regards to preparing all related printed material.   

  Here are the areas of focus:

· Improve and enhance our current product offering for the untapped SuSE Linux market, as well as Red Hat compatibility.
· Increase the number of worldwide channel partners who currently market our products and build upon the existing relationships that now exist.

· Increase the direct calling, marketing and mailing campaigns to existing and potential customers.

· Develop relationships with distributors that have a world wide presence to market our products. 

· Secure a customer list of companies that operate in the Novell market space.

· Continue product training to improve product and industry knowledge level for all employees. 

· In house production of collateral and all marketing material.

Storage Management Industry

Information storage challenges are widespread and well known, but Portlock’s software provides the solution for the challenges company’s face in the Novell NetWare space. Although raw storage costs seem to be decreasing, organizations are spending increasingly more on storage acquisition and management. 
Virtually every IT organization and every CIO, therefore, share a common and substantial agenda: reduce and manage costs, optimize and deliver the right service levels by application, and provide the right level of data protection—or in today’s business vernacular, “do more with less”—which is where Portlock Storage Manager fits into the corporate data structure.  After 9/11 corporate executives are requiring CIO’s (Chief Information Officers) to keep more businesses data online and available for longer periods of time to meet a number of new Federal and State regulations.

Achieving this goal requires putting the right data storage infrastructure in place and managing the infrastructure to continually deliver optimized results, utilizing Portlock Storage Manger accomplishes this goal.  IT Managers are searching for ways to drive “intelligent” consumption of storage into the enterprise this requires separating infrastructure from applications to prevent unplanned and reactionary spending, so delivering storage as a service.
Outsourcing IT infrastructure is one way of achieving storage as a service. However, with Portlock Storage Manger, organizations can now effectively control storage management costs, increase service levels, and manage their business themselves, using their own internal resources. Portlock Storage Manger enables, automated storage resource, network, and device management of multi-vendor environments, allowing IT departments to “plan” all the elements of their IT infrastructure, “build” their infrastructure, and “manage” required service levels from a source—for better performance, improved productivity, and reduced costs. 
Growth of the Industry
According to IDC’s (consulting firm) Worldwide Quarterly Storage Software Tracker the worldwide storage-software market grew 17.7 percent in the fourth quarter of 2003 compared to the same period in 2002, reaching US$1.78 billion in total revenue.  The growth spurt was a surprise, given that the first part of the year had been relatively lackluster. Bolstered in large part by fourth-quarter sales, full-year revenues for 2003 grew 8 percent, injecting almost a half billion dollars into the marketplace. 

Mr. Bill North, Research Director, storage software research, told NewsFactor. “The overall business climate wasn't as positive at the beginning of the year. Now, we are seeing that storage software is not only growing, but it is growing at an accelerated pace.” 

According to IDC, EMC (results of EMC and Legato combined) led the overall market this quarter with 31.7 percent revenue share, gaining 2 points of revenue share when compared with the fourth quarter of 2003. 

Veritas maintained its second position with 21.9 percent revenue share. Computer Associates edged out competitors for the third position. HP and IBM followed closely, tying for the fourth position. Among the top five vendors, HP posted the largest year-over-year percentage growth in the fourth quarter, at 28 percent. EMC and Veritas also grew faster than the overall storage-software market, at 25.7 percent and 21.3 percent growth, respectively.
Portlock Growth
Irregardless of market share numbers, but in terms of increased revenue, Portlock grew 13% from the fourth quarter of 2003 to the first quarter of 2004 with a very robust increase of 60% from the first quarter of 2004 in comparison to the first quarter of 2003, which exceeded the industry and market trends. While the industry may not have anticipated the accelerated pace of the growth, it has been clear that several trends have been fueling its direction for some time. These trends will only be magnified as sales increase. 

For example, the back-up and archive market grew 17.6 percent year-over-year, while the storage replication-software (Portlock Storage Manger) and the storage resource-management markets grew 14.7 percent and 16.2 percent year-over-year, respectively. For the full year, the storage resource-management market posted the strongest revenue growth of 11.3 percent, followed by the storage replication-software market with 9.5 percent annual growth. 
Finally, the economy of the last two-and-a-half years continues to impact storage purchases. Companies still want to do more with less and Portlock’s software gives them the flexibility to accomplish that goal, but also at the same time, the demand for more storage is growing, as companies begin to make new software purchases, so the demand for Portlock’s products will only increase. 

Companies need to manage much more storage in the coming year, but with the same amount of staffing, so Portlock’s software will be a valuable item for them to include in the upcoming budget year. 

IBM sees that trend as well, says Theresa O'Neil, director of market strategy for IBM's storage software. “Managers are dealing with environments that are growing much larger. That, coupled with the trend towards automated provisioning, is a demand for software that can manage these elements as a whole,” she told NewsFactor. 

Note:  All of the major storage-software segments posted double-digit revenue growth in the fourth quarter of 2003, and new buyer trends influenced sales in these sectors, in particular. 

With the success of their enterprise product, Portlock Storage Manager, Portlock has established credibility in the market place as the leading disaster recovery and data protection software company in the world.  The storage management industry is ever changing and since September 11th companies have placed a tremendous emphasis on disaster recovery and data protection, changing their strategies as well as their way of thinking. The kinds of recovery companies now have to plan for are much different from earlier scenarios. These new factors have been reflected in the storage-replication market and using Portlock Storage Manger is a key component of a good disaster-recovery strategy. 

Another larger trend impacting the storage industry reflects the many changes in regulatory compliance requirements. The ability to go back and retrieve records in a timely fashion and retain them for a specific period of time is driving a new kind of software and new combinations of software packages to emerge. 

Portlock has formed strategic partnerships and alliances with major players in the storage industry, Novell, XIOtech, IBM, and Veritas in particular, which allows Portlock to  provide customers a single source for their storage management needs.  EMC and Veritas are also expanding the industry by making acquisitions that are outside of storage software but adjacent to it -- in document management or server provisioning and management–basically, areas that make the overall view and management of storage problems easier or more efficient. 
PAGE  
1

